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May 27, 2025

The Honorable Plul Mendelzon, Chairman
Council of the District of Columbia

1350 Pennsylvania Avenue, N'W
Washington, DC 20004

Drear Chairman Mendeison:

On behalf of the 702,000 residents of Washington, DC, I am pleased to submit 1o the Couneil of the
District of Columbia my Fiscal Year 2026 Budect and linancial Plan, Grow DC.!

Washington, 1)C is a world-class city. Last year, our population grew laster than all 50 siates, we have
the fastest improving urban schoaol district, weleomed a record 27 million visitors, completed vur 251h
conseculive balanced budeet, and drove violent crime down Lo ils lowest level in three decades.

Despite positive prowth and improvements, recent federa] government actions have caused job losses,
ceonomic uncerlainty, ahd a shilling ceonomy across the country—but capecially here in 12C. The
Chief Financial Officer’s February revenuc estimate showed just how real thal unpacl is: our revenues
were reduced by §1 billion over the next four years. driven by an expected |oss of 40.000 jobs, reduced
income, and reduced consumer spending.

But 12C cannot stand still; we must build what's next and, by deing so, create jobs for residents and
revenue for our shared prioritics. If we do not take these actions, if we stand still, we risk losing the
progress we have made over the past three decades  progress that not only has allewed vs to grow
pur economy and our population, but has also allowed us to dramatically improve our schools; invest
in public safety; create more opportunities in our neighborhoods; build and modernize world-class
libraries, parks, and reercation centers; and provide reliable and well-run city serviees across all eiglhit
witrds,

To meel this moment, the Fiscal Year (FY) 2026 Grow DC budger 1s focused on growing our economy;
rightsizing spending; and investing in our shared prierilies,

' Ingeluded in this submission are the Fiseul Year 2026 Loca]l Bodger At ol 2023, (he Visul Year 2026 Federsl Portion Bydger
Request Acl of 2025, the Fiscal Yeur 2026 Budget Suppore Act of 2023, the Fiseul Year 2026 Loval Budagcet Emergency Al of
2024 and the Fiseal Wear 2026 Local B3udget Emcrgeney Declaration Hesolurion of 202350 In additien, | am submilung the
tollowing acenmpanying measurea: the Vigeal Year 2023 Ravised Local RBodpet FEmerzenay Act of 2023, the Fiscal Year 20235
Fevised Loval Budget Temporary Al of 2025, und (he Fiscal Yeur 2025 Bevised Dooul Budzel Emergeney Declanion Resoluiion
ol 2025,




A Robust Growth Agenda

Our challenge as a city is 10 turn the potential loss of 40,000 federal johs, associaled loeal jobs, and
one billion dollars of revenue over four years, into a gain of new jobs and new revenues. Only by
doing s0 can we cnsure our cily continues 10 grow. To do that, we must {ocus investments—in bath
the capital and operating budgets—on opportunities that lead io more economic activity.

Our Growth Agenda also includes imporlant investments (o build on the success of our Comeback
Plan and Downtown Action Plan:
¢ §1.1 million to support businesses in Chinalown and Gallery Place while the Capital One
Arena redevelopment project is under construction;
¢ %17 million [or the Gallery Square project and the revitalization oif Farragut Square,
McPherson Square, and Lafayvette Park; and
e $250,000 to support the Chinatown Rencwal Initiative to rejuvenate and preserve the cultural
tdentity ol Chinalown.

Cur Growth Apenda doubles down on our [ast-growing sports, entertainment, and tech industries:

e %171 million for Capital One Arena improvements;

e SA million 1o support the historic National Theatre, Lincoln Theatre, and Howard ‘Theatre;

s 522 million to revive the Qualified High Technology Companies tax incentive;

e $2.4 million to creaic the DC Technolopy Ecosystem Fund to invest in business acceleralors
and incubators [or starl-up lech companies in DC;

¢ $£681 million to support horizontal construction and parking costs at RFK {and $175 million
in FY32, which is autside the plan); and

o $202 million for utilities, roadways, and 4 WMATA study at RFK.

Our Growth Agcida will also help the District aluact new jobs and cut red tape by:

e Balancing qur attraction dollars to include tourism and business attraction.

« Making it casier to open a new business in 1>C:
o Reforming zoning procedurcs to sircamline reviews of new development projects.
o Pausing Building Frergy Performance Standord and Nef Zero requirements.
n  Repealing the Parking Benefit Eguivalent Program.
o  Reforming the Tenant Opportunity to Purchase Act to encourage new investment in

housing production.

o Repealing [nitiative 82

« Making it easicr to kecp a business in DC by cutting taxes and supporting local businesses:
o No sales tax increase in FY26.
o Reduce Universal Paid Leave tax from 0.75% to 0.72%.
o [xpand eligibility for DMPED retail grant programs.
o Eslablish sales tax holidays {Tor our testaurants.

Rightsizing Spending
Even with & slightly larger budget, we cannol buy the same amount as last year. The reality is that

with inflation, increased labor costs, and increased demand, many programs arc growing al rates that
are far higher than our revenues. While the 'Y26 budget is $180 millton more than the FY25 budgel.
if we do not rightsize programs acress DU government, our spending growth would be more than
double the growth in revenues — at least $497 million more than FY25.

To address this imbalance and o adjust to our new financial realitics, Grow X resets spending in
several areas where cosls are growing al unsustainable rales, largely in our health and human services
cluster as well as govermment operations.



Through a close review ol spending on agency operations, we have identified cost savings that can be
achieved through consolidation, coordination, and efficicncies. And we avoid painful cuts early in the
financial plan to give the economy time to recover.

Investing in Shared Priorities

Finallv, Grow DC contliues to invest in our shared priorities—he programs, services, and
investments thal keep D a world-class ¢ity and a place where people want to live, work, and visiL.

A Clean and Safe City

Last vear, wo drove down violent crime 10 its dowest level in 30 years. We also removed more
than 413 tons of waste from highly trafficked areas of the city. Apd in FY 2026, we conlinue
to make important investments in a clean and safe DC, including $30 million increase for the
Metropolitan  Police Depariment to hire more officers and purchasc crime-fighting
technology; 51.3 million 1o increase salaries of 911 and 317 call takers; and $4.6 million to
support aur {lean Corridors initiative with 80 adoitional staff at the Department of Public
Works.

Building on Progress in Chur Schools

We continue to make significanl investments in our students, teachers, and school facilitics
tirough a $2.8 billion investment in our DC Public Schools (IDCPS) and public charler
schools; $270 million to support pay raises for tcachers at both DCPS and at DT public charter
schools; and $2 billion to support 30 public sehool modemizalions across all eight wards.
Imporiantly, our Grow DO budget also fully funds cove childeare programs, imcluding the
childcare subsidy, pre-K. enhancement and expansion program (PKEEP), and the pay equity
fund.

Producing and Preserving Affordable Housing

Continuing my ecommitment 1w atfordable housing, Geow DO s once again investing S100
mmillion it the Housing Production Trust Fund—aour highest impact allordable housing tool.
Because of our investments in affordable housing, we have thousands more Washingtonians
in aftordable housing today than we did a decade ago.

But that progress is at risk and our civy’s affordable housing system is facing significant
financial distress due to non-payment of rent and increased costs, putting many affordable
housing properties at risk ot [oreclosure, To prolect our alfordable housing stock, Grow )¢
moludes provisions from the RENTAL Act.

My FY 2026 Grow DC budgel is aboul crcating a new, stronger path forward for DC. It acknowledges
the challenges we are facing, bul also mcludes bold, forward-thinking solutions to change our
economic trajectory. If we refuse to stand still, we will get it right and we will turn a loss of 40,000
Jobs into a eain of at least 13,000 jobs. Our FY 2026 Investments arc strategic, prudent, and focuscd
on ensaring we are huilding for what's next.

i.et’s work together to make change happen successtully and continue delivering for BC!
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Appropriations Act, 2024 (division B of the Further Consolidated Appropriations Act, 2024,
approved March 23, 2024 (Pub. L. 118-47; 138 Stat. 460)).

(d) This change unnecessarily and detrimentally impacted the District’s ability to spend
approximately $1.1 billion of its own locally generated revenue. Congress compounded this
significant problem by taking its action during the middle of the fiscal year, and even though it
had twice previously approved, through two prior continuing resolutions, the District’s own
enacted Fiscal Year 2025 spending levels. These actions greatly reduced the District’s ability to
fund important services for District residents, commuters, and visitors, such as public safety,
educational supports, infrastructure improvements, and social services.

(e) The District is able to somewhat mitigate the impact of Congress’s action by utilizing
the authority providing by Congress in Section 817 of the Omnibus Appropriations Act, 2009,
approved March 13, 2009 (123 Stat. 699; D.C. Official Code § 47-369.02) (“Section 8177).

(f) Section 817 authorizes the District, “beginning in fiscal year 2009 and each fiscal year
thereafter,” to increase the amounts appropriated in a fiscal year, when such an increase is
consistent with revenue collections.

(g) In such a circumstance, the District may, pursuant to section 817, increase the amount
appropriated for special-purpose revenue funds by an aggregate amount of up to 25% and to
increase the amount appropriated for any other District funds by an aggregate amount of up to
6%.

(h) Revenue collections from special-purpose revenue funds, dedicated taxes, and local

funds in Fiscal Year 2025 exceed the amounts appropriated for expenditure in Fiscal Year 2024.
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(1) Appropriating these additional revenue collections will allow the District to provide
support for public services, including public safety, education, and human services, above the
levels authorized in Congress’s Full-Year Continuing Appropriations and Extensions Act, 2025.

(j) Unfortunately, however, even after these adjustments are made, Congress’s actions
will have resulted in the unnecessary and detrimental reduction in the District’s ability to spend
$XXX million of its own local funds,

(k) Therefore, at this time, adjustments to the Fiscal Year 2025 budget are now necessary
to recognize the adjustments made by Congress; recognize additional resources above the
Congressionally adjusted amounts that are now available for appropriation by the District
pursuant to section 817 of the Omnibus Appropriations Act, 2009, approved March 13, 2009
(123 Stat. 699; D.C. Official Code § 47-369.02); and address existing budget pressures.

(1) It is important to take immediate action to make these adjustments so that the
associated modifications to District government programs and activities may be timely
implemented and a balanced budget for Fiscal Year 2025 may be maintained.

Sec. 3. The Council of the District of Columbia determines that the circumstances
enumerated in section 2 constitute emergency circumstances making it necessary that the Fiscal
Year 2025 Revised Local Budget Emergency Act of 2025 be adopted after a single reading.

Sec. 4. This resolution shall take effect immediately.
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